create y change y thrive

2008-2009 Annual Report to the League
Our Mission:
The Junior League of Olympia (JLO) is an organization of women committed to promoting voluntarism, developing the potential of
women, and improving the community through effective action and leadership of trained volunteers. Its purpose is exclusively
educational and charitable.

Our Vision:

The Junior League of Olympia is committed to developing healthy families through education, collaboration, and direct service.

Focus Area:

The prevention of child abuse and neglect.
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The theme, Create, Change and Thrive, provided motivation for our members and guidance for our actions as we
approached our work in the community, in our League and how we transform our lives through service.
After 3 years of research, planning and testing, the League’s new cookbook, Northwest Inspirations, was released
last fall to a supportive and welcoming community. This was a great accomplishment and the cookbook’s sales
will sustain the League for years to come. In addition, it brought out the best in our League and our members. In
addition to the new cookbook, the Funding Council led successful fundraisers including Deck the Halls, Gift and
Garden and our Gala, themed, Viva Las Vegas. Participation in the annual campaign continued to grow and the
League continued to focus on developing League sponsorship opportunities for local businesses.
The release of the cookbook allowed the League to take a step back from our other fundraisers and assess their
viability and connection with our mission. Future Planning did a fabulous job of leading an inclusive process and
involving membership in the decision making. This led the League to a near unanimous vote to suspend both
Deck the Halls and Gift and Garden next year, as we focus on developing and implementing new fundraising
ideas. We will certainly miss these fundraisers, as they sustained the League for many years and all of us participated in them in some way. However, it is exciting to think of new strategies and opportunities!
Our Membership Council focused on recruiting and retaining members. An excellent public speaking training
encouraged us to step up and speak out! Placement and Advisory placed heavy emphasis on individual member
support and contact and did an excellent job of slating next year’s leadership. Our April open house attracted 18
potential members for our fall training. Seven new members joined our League this year.
The Communications Council did a fabulous job of connecting our membership. The Closerware Membership
Database was implemented and has become a very helpful tool for our League leadership, helping to spend more
of our time in meaningful service and less on minutia. Regular eBlasts and a top-notch Communiqué helped us
share our accomplishments and League happenings. The Communiqué can now be sent electronically and in
color. This saved the League approximately $1,000 in printing and postage costs and provided faster delivery!
The Community Council led well-organized and meaningful service projects. Community partners included
GRuB, ROOF Community Food Bank, South Sound Reading Foundation, Hands on Children’s Museum, Foster
Care Holiday Party and of course, Little Red Schoolhouse! The council also kicked off the Mockingbird Respite
Project, our new community program. Mockingbird is working to become an evidence-based program and I’m
excited that the League has helped it come to our community. Today, we are helping one “hub home,” but tomorrow, maybe it will help revitalize the entire foster care system!
My priorities for the year were to help the League embrace technologies that would help support our organization
and develop our members, increase collaboration among councils, grow our League and assess our fundraisers. I
also hoped to improve our risk and financial management. These were quite ambitious goals and while we didn’t
quite accomplish everything we set out to do, we have a great strategic plan in place and I am proud of our accomplishments and the foundation we laid for next year’s Board and League. You should
be proud of what the League accomplishes in the community and what you have done
to make the League all that it is today, and all that it will be tomorrow. Thank you.

Page 2

Community Council

Community Program
After many false starts, the Mockingbird Family Model took flight on February 1, 2009. The Washington State Department
of Social and Health Services (DSHS), Region 6 (Host Agency), Rick and Lora Brownell (Satellite Hub Home) and the Junior League of Olympia (Resource Bank Partner) are partners in a Mockingbird Family Model (MFM) involving families who
are providing foster or kinship care to the children and youth placed in their home. The goals of the MFM project are to:
•

Better address the needs of children and youths in care and their caregivers toward achieving stable and healthy placements.

•

Support sibling and other family relationships.

•

Provide cultural relevancy.

•

Increase respite care.

•

Increase caregiver support, satisfaction and retention.

•

Increase permanency.

Building upon the foundation laid in the previous year, all goals, objectives, activities, timelines, agreements and budgets are
in place for the successful implementation and evaluation of this community program. Since February 2009, JLO/
Community Program Committee members supported MFM in these ways:
•

Attended all MFM Constellation meetings and provided craft activities for the children during these meetings.

•

Advocated for the continuation of funding for the MFM project.

•

Sponsored tickets to a “Dinosaurs” outing in April and are coordinating a summer 2009 camping trip.

•

Established a resource library and training referral bank for the HUB home.

•

Met every urgent Satellite HUB Home and constellation family need.

•

Hosted monthly birthday parties, a CAB thank you card writing campaign and provided gift cards to foster parents for
rest and relaxation.

•

Planned a community-wide recognition of foster families in May 2009.
The result? As one foster dad put it, “I love the Junior League,” to which a DSHS employee said, “so do I.” The Mockingbird Society showed their appreciation by featuring the League in an article entitled, “Junior League of Olympia Adopts
Lacey, WA (Children’s Administration Region 6) Constellation.” See the entire story by visiting: http://
www.mockingbirdsociety.org/mfm_content.php?content_id=43&ss=2#JLO

2008-09 Community Advisory Board
Susan Alexander: Community Youth Services
Annie Cubberly: Child Care Action Council
Keli Drake: DSHS
Judith Hoefling: Behavioral Health Resources
Dr. Lisa Lee: Pediatric Associates
Mayor Ralph Osgood: City of Tumwater
Kim Suwak: The Olympian
John Tunheim: Prosecuting Attorney’s Office
Brad Watkins: Thurston County Sheriff’s Office
Linda Oestreich: Parks, Arts & Recreational Department,
City of Olympia

Community Advisory Board Advised JLO on the
following issues during the three 2008-09
meetings:
•

Project Development: The CAB evaluated proposed
JLO service projects and funding for community need,
whether they met the Junior League mission and focus
and evaluated the viability of each program. The recommendations were taken to the JLO Board of Directors.

•

Funding Development Plan: Throughout the process of
changing and implementing new funding ideas, the CAB
helped with ideas, strategies and provided feedback.

•

Member Recruitment/CAB Member Recruitment:
The CAB members were important to helping brainstorm
new JLO members and CAB members.

Community Council
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Community Assistance Fund Grant
The JLO Community Assistance Fund provides monetary grants to Thurston County nonprofit, tax-exempt organizations and
agencies to meet the immediate needs of eligible applicants in line with the JLO mission statement, vision statement and focus
area. The total amount available for the grants in 2008-09 was $4,000.00.
2008-2009 Recipient

Amount

Grant Use

“Lifeline”
Family Education & Support Services $1,500.00
The Family Education & Support Services received a grant to help support their “Lifeline” Program, which is a support and
education program for foster parents.
$1,000.00
FORKids
YWCA – The Other Bank
The FORKids Program provides 575 low-income children in Thurston County hygiene kits every month. These hygiene kits
and food are distributed and sent home with the children in backpacks at the end of the week. The Junior League’s grant
funded these kits, which provide toothpaste, toothbrushes, bar soap, shampoo and lotion for a month.
$350.00
“It’s My Very Own/Bags of Love”
Transformation Life Center
Bags of Love are handmade bags with a homemade quilt, personal items, toys, journals and more that are distributed through
DSHS to foster children when they are taken from their homes. The purpose of these bags is to show the foster children that
people care about them and to help them through their difficult situation.

The Kids on the Block
The Kids on the Block (KOB) puppet program provides the League the opportunity to teach
local school children about the dangers of bullying and the importance of kindness and acceptance. This year, three puppeteer teams (2 Actives and 4 Sustainers) performed an antibullying skit for approximately 1,000 kids at 14 Thurston County elementary schools (12
public and 2 private). The performances targeted third graders, but a few younger children
also saw the show. Kim Contris and Mary Jo Wright, two JLO puppeteers, always ask the
kids at the beginning of the program if they have seen any bullying in their school. Lots of
hands always go up. When asked if they think that their teachers would help them if they
were being bullied, the kids say that they would. Asking encourages the kids to seek out
adult assistance and also reminds teachers that an adult’s help may be needed to prevent
bullying. In addition, the third graders are challenged to be leaders in their school and to
form a “kindness network.”
This past summer, JLO purchased two new puppets—Eddy and Clare—who are used in the bullying skit. Our inventory now
has two pairs of bullying skit puppets which are shared between our three teams.
In the fall, KOB received a request to bring our anti-bullying program to Cornerstone Christian School in Lacey. We performed there in January for grades 1-4. It was KOB’s first show at that school.

Advocacy
The Advocacy Committee provided the League with training and activities that showed how advocacy can enhance the mission of the League by providing effective training and the opportunity to advocate for children and families in the legislature.
In November, several JLO Members joined the Seattle League for advocacy training. This informative training encouraged
members to get involved and ask questions! Lynn Kessler, the ranking member of the Democratic Caucus in the House of
Representatives, spoke at the training and later joined the League in Olympia at the January General Membership Meeting for
a "pep-talk" for Advocacy in our current economic and political climate. Finally, at the end of February, a dozen JLO members joined Junior League members from around the state for Capitol Days. Participants were rewarded with an inspiring and
educational two-day training, focusing on the "basics" of the legislative process and learning how individual women in politics found their niches in Washington's unique political landscape.
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Kids Count
The Kids Count Committee led the League in several service projects this year:
Little Red Schoolhouse - August 2008: Provide school supplies and clothing for low income children. The
goal of the project is to help all children start the school year with self esteem and pride. With the support
of over 60 JLO Volunteers, generous donations and expert procurement, we were able to serve 2,154 low
income children from our community. This continues to be a favorite event for our League and the community. Every volunteer leaves feeling they were part of something worthwhile and signs up to volunteer next year. We impact
our community by providing a good start to the school year for all kids in Thurston County. Total cost : $2,000.00
Book Bag Stuffing Party - South Sound Reading Foundation - October 2008: JLO purchased materials and books for the
"Raising a Reader" program. The bags were stickered with the JLO logo to read, “Donated by the Junior League of Olympia.”
Thanks to an inventive evening at Talbots, we were able to complete this project in record time. Twelve volunteers completed
the task in two hours. JLO members were glad to do their part to encourage reading for youth as part of our responsibility to
our community. Each member surveyed rated this as a satisfying and easy project. Encouraging families to read together corresponds to the JLO vision and focus by promoting family bonding and creating shared experiences and threads of a strong
family. Children who are ready to read before they begin school are more likely to be successful in school. Total cost:
$1,250.00
Parent Tool Lecture - Family Education & Support Services - November 2008: JLO was responsible for the cost of one
lecture speaker, helped usher and assisted in the marketing of the event at South Puget Sound Community College. In keeping
with our mission, JLO sponsored Mac Bledsoe and "Fathering the Future." The lecture was informative on many levels. All
who attended could take something home to help to develop a healthy family. Mac Bledsoe was an engaging speaker with everyday knowledge to share. Kids Count members raffled a basket, which was well received. Total cost: $1,000.00
Foster Family Holiday Party - Division of Children & Family Services - December 2008: JLO volunteers give the gift of
community with family support and celebration for 120 children and their foster families, 250 total guests. In collaboration
with DSHS, JLO members served dinner, played games, led craft activities, held a raffle and provided new toys and a visit
from Santa at Tumwater High School. This event meets our mission for promoting volunteerism and our vision by helping to
develop healthy families. Having six years of experience behind us, we feel we are ready to hand this project off to one of our
community partners to continue as their own. Any community partner taking over will find great joy in the event. This year
the participation from foster kids and families was smaller than in previous years. We received positive feedback from JLO
members who volunteered and everyone left with joy in their heart. Total cost: $2,000.00
Food Drive - ROOF Community Services - January & February 2009 : During the months of January and February, JLO
organized a competitive food drive between the JLO advisory groups. The Kids Count Committee rewarded the winning advisory group with a meal cooked and served by them. Food banks have a great need for assistance during the months following
the holidays. JLO provided ROOF with 1,976 food and cash items. We provided them with plastic tubs with lids for storage,
reusable shopping bags and a check for $207.00 for the balance of funds voted to this project. With each dollar donated,
ROOF Community Services can distribute about 5 pounds of food to local families. The outcomes from this project were very
positive. We reached a new part of our community by helping the Rochester area, where JLO is now synonymous with support. Total cost: $500.00
Free Friday Nights - Hands On Children's Museum - March 2009: JLO volunteers assisted children with craft projects on
the first Friday of the month known as "Free Friday Nights." We interacted with children and parents making simple bird feeders and flying squirrels. The hours spent slipped by as we were enchanted by the children and the fun. JLO provided funds for
the craft projects and another donation for free passes to be given out by social workers to families, providing another opportunity to enjoy the marvelous family fun. We served 75 children and adults from our community, meeting our vision statement
commitment. Total cost: $500.00
Guest Chef-Kids in The Kitchen - GRuB - April 2009: JLO members lived our vision by developing healthy families through
education, collaboration and direct service to GRuB. Eighteen JLO volunteers and an equal amount of GRuB youth participated in the project. GRuB is a self-sustaining youth-based organization dedicated to the idea of good people growing good
food. JLO partnered with a youth and adult leader of GRuB for a day of sharing and caring. JLO members and GRuB youth
cooked a meal together and prepared a splendid soup, salad and smoothie with ingredients JLO provided, and some they provided from the garden. The kitchen was full of intense cooking, a boiling point of exchange for all who attended. The second
half of the day, we toured the facility and worked in the garden, preparing for the first crops of spring. JLO presented GRuB
with a cookbook, tools and funds to sponsor one family garden, one youth share and one food bank share. GRuB provides gardens for low income families and teaches them to grow healthy food. One third of the food GRuB grows goes to the food
bank. We also gave them a gift card to help with their wish list. GRuB members are looking forward to a return engagement
from JLO. Total cost $1,275.00

Community & Membership Councils
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Project Development
The Kids Count Project Development Committee solicited and selected proposals for our 2009-10 service year. Seven great
service projects were selected to keep us engaged in meaningful service throughout the year.
1.

Foster Kids Care Fund: September 2009 - June 2010
Kids Count Committee members will create a new Foster Kids Care Fund that will provide support for kids in foster
care to participate in community activities. Foster families will be able to apply for funds to help pay for after school
activities, sports equipment, specialized clothing, musical instruments, summer camp, etc. Featured as our gala’s
“Fund an Item,” the League raised $8,325.00 to support this project.

2.

Back to School Little Red Schoolhouse: August 2009
The League will again support this worthwhile project which provides low-income school-aged children with new
school supplies and new and used clothing to prepare them for school. Members assist by washing clothes, setting up,
staffing the event and cleanup. Budget: $2,000 to pay for clothing and school supplies.

3.

South Sound Reading Foundation and Raising a Reader: September 2009
JLO will help purchase materials for 400 book bags and books. JLO will organize an event to sticker books and fill
each book bag with literacy materials, including a library card application. Budget: $1,300.00

4.

Parenting Tool Lecture Series: November 2009
JLO will assist toward the speaker fees and transportation of Roberta Michnick Golinkoff, PhD, when she arrives in
Olympia to give her presentation on “Playful Learning.” In addition, JLO volunteers will give input on a planning
committee, assist with the provision of door prizes and help coordinate a resource display at the event. Budget:
$1,000.00

5.

Foster Care Family Holiday Party, DSHS: December 2009
Throw kids in Foster Care the best Holiday Party they can imagine. Year after year, JLO’s volunteers plan and staff
activity stations, provide gifts, decorate cookies and share dinner. Santa also arrives and provides a photo op!
Budget: $2,000.00

6.

SafePlace Children’s Party at the Painted Plate for Mother’s Day: May 2010
JLO will assist with a party at the Painted Plate for Mother’s Day to help the children and youth of current SafePlace
residents create presents for their mothers. Budget: $600.00

7.

Kids in the Kitchen (AJLI directed): Spring 2010
Our goal is to empower children and youth to make healthy lifestyle choices and to help prevent childhood obesity.
Budget: $1,100.00

Sustainers
During the 2008-2009 League year, JLO Sustainers continued the tradition of working behind the scenes to support the
League and to fulfill the goals of the Junior League of Olympia.
We had so many amazing women actively participate in the Cookbook and Gala Committees this year; there are far too
many to mention. We had the pleasure of seeing Northwest Inspirations launched in the fall of 2008. The pride within our
League regarding this beautiful book is priceless. The Cookbook was a huge effort which will benefit the League and its
projects for years to come.
JLO Sustainers also served many hours of volunteer time to support Kids Count projects, such as the Kids in the Kitchen
project at GRuB, the Foster Care Holiday Party, Kids on The Block and Little Red Schoolhouse’s Back to School Event.
Sustainers also shared their skills and countless hours volunteering at schools, youth sports, hospitals, places of worship and
other community organizations using some of the valuable skills learned from JLO.
When the work is done it’s time to play and Sustainers make sure to celebrate and honor the friendships we have made as
members of JLO. We had a couple of great themed movie and dinner nights, winter and spring socials, a great turn-out at
the Viva Las Vegas Gala and several opportunities to reconnect at General Membership Meetings, Gift & Garden and other
volunteer events throughout the year.
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Membership Council

Placement and Advisory

This year the Membership VP worked closely with both
Placement and Advisory and Membership Development
committees. Membership Development developed a once-ayear new member training. Placement & Advisory spent
countless hours working through our membership roster to
determine true membership numbers and increase member
participation and satisfaction. Event Planning did a fantastic
job of making our General Membership Meetings more engaging and fun with creative and inventive themes each
month. From themes of the fair, to fall harvest, football and
earth day, each theme provided opportunities for member
engagement and fun.

The Placement and Advisory Committee worked to improve
the overall advisory process of the League. Each advisor
made regular contact with members through emails and
phone calls.

While total active membership has decreased, we head into
next year hopeful that our efforts have begun a period of
successful recruitment and retention, with an emphasis on
member satisfaction and retention. Thanks to all members
for your participation and support of the new member
classes, advisor socials and all of the League’s programs and
fundraisers!

Membership Development
The Membership Development Committee, as part of the
Membership Council, is primarily responsible for recruiting
and training new members. The goal this year, was to begin
to develop a curriculum and schedule for transitioning to
once a year new member classes. 14 new members began the
fall training and ultimately 7 new members were voted in this
spring. The new members have already proven themselves to
be dynamic, resourceful and valuable additions to our
League. A Spring Open House in April proved very successful, with 18 prospective new members for this fall’s class,
attending. While the 3 person committee experienced some
challenges this year with the new format, we are certain the
incoming committee will have a good foundation and great
recruitment numbers going into the fall.

Training
The League responded well to training efforts this year. The
February Wine Tasting and Clam Bake packed the house at
the Walter Dacon Winery. Members tasted Walter Dacon’s
wines and also learned a little about clams.
Six women attended the Northwest Exchange Conference in
Bend, Oregon, and six women attended ODI events, hosted
by AJLI. In addition, the Public Speaking Training in April
with speaker Shannon McGinnis generated a strong attendance. Members learned many tips on putting together a
great presentation and understanding your audience. Shannon talked about room sizes, layouts and projection techniques for speaking. Shannon remarked that the Junior
League of Olympia was a great group who were very engaged. She said we made her job fun. Thanks to all the
members who turned out for these training events this year!

Surveys of our membership have told us that social opportunities outside League projects and fundraisers are important
to our members. The P&A Committee hosted several opportunities for each advisee group to have a night out just for
fun. This summer, the P&A Committee has scheduled to
have its first All-League Picnic at LBA Park on August 1st.
This fun event is open to all Actives, Sustainers, Potential
New Members, family and friends. We have very few opportunities to include our families in League events so be
sure to put this on your calendar and join us!
In the fall, we focused on creating a pool of candidates for
leadership positions including, President-Elect. Because of
AJLI training opportunities, the election of the PresidentElect was moved up to December. The remaining Board
positions were voted on at the February General Membership
Meeting.
During the course of the year, the Placement and Advisory
Committee revised the exit interview and recommended
changes to the Standing Rules to improve membership retention. We began updating placement descriptions to provide
an understanding of responsibilities and how each position
relates to our mission. This will be built upon in the next
League year. Our goal is to create a resource for our members to be able to make informed decisions about future
placement choices.
With the help of Closerware, we were able to track member
requirements more efficiently and accurately. This centralized resource has, made updating and finding member information much easier! Closerware also gives the opportunity
for each member to have control over their own contact information including updating their photo for the yearbook.
In January, the Placement and Advisory Committee assisted
in placing the new member class in committee assignments.
The goal was to help these amazing new women get connected quickly with the League and build those important
relationships with active members.
The Placement and Advisory Committee also worked with
the New Member Committee in support of the Spring Open
House to develop a Spring/Summer Calendar of Events. Our
goal was to provide a tool to keep potential new members
connected and engaged in League activities until the fall
class begins.
Our final task was to place all remaining active members in
committee placements for the 2009-10 year. This was a
challenge in that we had many changes to our League structure and fewer members to place. The Placement and Advisory Committee did its best to take into consideration each
member’s request and balance that with the needs of the organization.

Future Planning & Funding Councils
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Future Planning

Gala

The Future Planning Council had fun this year pioneering
JLO’s use of Survey Monkey, an on-line survey program.
We solicited member input on two topics, General Membership Meetings (GMMs) and overall League satisfaction. Survey links were distributed via eBlast and JLO
members were able to complete their surveys outside of
GMMs at their convenience. Thirty eight members completed the GMM survey and 47 actives and 16 sustainers
completed the League satisfaction survey. Survey results
were compiled and posted to the JLO web site for review
by all members.

Our 2009 Gala, Viva Las Vegas, was held on March 21st, 2009,
at Indian Summer Golf and Country Club. Building on the success of last year’s event as our League’s first stand-alone Gala,
our committee began the planning process in September to set
goals, review past practices, plan the theme and begin the procurement process. During the next several months, we were
able to successfully secure sponsorships in the amount of
$3,050, as well as procure 67 unique and wonderful items for
the silent and live auctions. The offerings for bidders were varied and included many weekend getaways, golf, wine, designer
shoes, pearls, theme baskets and more. We filled 16 tables with
just under 150 guests including Presidents from the Seattle and
Tacoma Junior Leagues. Our own president, Wendy Tanner,
was an articulate speaker for the Fund a Need request for our
Foster Kids Care Fund, which raised over $8,000.

The thoughtful responses and comments members provided to the surveys led to an improved understanding of
the climate of JLO. A Guide to GMM presentations was
developed in response to suggestions to keep GMMs
presentations fun, relevant, and concise. The League
Satisfaction survey identified key areas in which our
league could improve and provided the cornerstone for
the development of the funding analysis work later in the
year. The sustainer portion of the League Satisfaction
survey helped the sustainer representatives maximize the
effectiveness of their communication and social planning
efforts.
In January, AJLI tasked all 292 Leagues with providing
feedback on the proposed new AJLI vision statement,
“The Junior League: Women Around the World as Catalysts for Lasting Community Change.” JLO future planning facilitated an activity at the January GMM that allowed all attending JLO members to provide their input.
JLO was one of only 52 Leagues to provide the comprehensive feedback AJLI requested, and one of only 26
Leagues to gather member input at a GMM.
Finally, from February through April, future planning
cooperated with the Funding Council to develop and implement an objective system for evaluating the potential
of each of our league fundraisers. Future planning hosted
four “funding focus group” meetings in which small
groups of 6-10 members had the opportunity to discuss
and rank the potential of each of our current fundraisers.
Members also gave their comments on short-term (20092010) League funding options. The results of the funding
analysis were summarized and developed into six shortterm funding options, which were presented to the Board.
The Board’s recommendation was sent to all members via
eBlast, posted on the JLO web site, and presented to the
membership at the April GMM. The JLO membership
approved the Board’s recommendation as presented including a new seasonal fundraiser, a hybrid of two successful JLO funding programs, Deck the Halls and Gift
and Garden. The detailed funding analysis results are
available to all JLO members on our web site and will be
utilized by next year’s funding development committee as
they craft a long-term funding plan for our League.

Seven JLO volunteers also assisted with the event, as well as a
local photographer and volunteer showgirl who posed for photos
with our guests. St. Hilaire Winery produced a nice custom
label for our wine and champagne, and a local musician provided piano music during our silent auction. The auctioneer for
the evening was Brian Goodwater of Stokes Auctioneering, Inc.,
and local attorney Stephen Bean served well as our enthusiastic
announcer. In the live portion of the event, we sold two of the
items twice, as well as a few spontaneous items: ties, feather
boas and even a box of Twinkies! The atmosphere was fun and
festive; many attendees said they had a great time and also look
forward to attending next year’s event. Altogether we raised
over $29,000 to support ongoing JLO programs, projects and
activities and to benefit our new foster kids care fund.

Annual Campaign
JLO’s second annual planned giving campaign was a great success, bringing in over $4,700 – an increase of $1,700 from last
year! Pledge envelopes were sent to JLO actives, sustainers and
over 200 community members last fall. In response, we received almost 70 individual contributions and a very generous
corporate match contribution. The development of an Annual
Campaign is strategic for the long-term financial sustainability
of the League. As we strive toward this, it is our goal to become
a preferred choice for annual charitable giving by more members of our League, local businesses and the community. In the
next year, we will work to make it easier to contribute. We will
also reach further into the community, find ways to better leverage corporate matching programs and take steps to initiate our
endowment fund.
Thank you for your support of Junior League of Olympia!
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Cookbook—Northwest Inspirations
We inspired our community to cook delicious, healthy food using
fresh, local ingredients from our new cookbook, Northwest
Inspirations. Following is our recipe for success:
Ingredients
•

$36,210

Sponsorship Support

•

$57,000+

Cookbook Revenue

•

142

Pre-Sale Cases Sold

•

3,200

Total Cookbooks Sold, Approximately

•

7

Cookbook Events

•

5

Marketing Tools

Directions
1. Mix the first 2 ingredients well, using dedication, passion, creativity and membership and community support
to produce over $18,000 in Cookbook profit!
2. Thanks to our sponsors, especially Capitol City Honda,
for their financial support.
3.

4.

5.

Thanks to our members, who bought 142 cases during
our pre-sale period and continue to sell and market the
Cookbook.
Our Cookbook events helped promote and sell our book: Presale Pool Party, Cookbook Launch Party, Bayview
Cooking Class, Drees’ Veteran’s Day Tasting, Bearzaar Holiday Event, Metropolitan Markets Promotion and Gift
and Garden.
Effective marketing tools helped community sales and awareness: articles in The Olympian, FRP Table Talk, South
Sound Woman magazine and South Sound magazine, as well as word-of-mouth.

Deck the Halls

Finance

The Deck the Halls Committee, with the theme “The gift of community
spirit benefiting children,” raised over $8,000, nearly doubling the profit
from last year. The proceeds from the sales of holiday greenery, poinsettias, gift baskets and holiday treats support the League’s projects. A targeted approach to corporate orders with a special Corporate Sales Team,
free delivery to corporate orders and orders over $500, along with incentives to members for increasing sales, aided in this growth. Deck the Halls
poinsettias were also featured at the Governor’s Mansion, which should
increase sales of this item in the future.

The Finance Council is responsible for the
stewardship of the League’s financial resources. Fiscal Year 2008-2009 saw fundraising revenues better than projected and
council expenses that stayed within budget.
Way to go, JLO! Our financial picture is
good, with enough funds in reserve to continue our community and training missions
while we develop new fundraising strategies.
Next year’s budget is conservative in its revenue expectations, in keeping with national
trends.

This year, an emphasis was placed on building a mailing list for future
League sales. Bearzaar, a local craft fair at Olympia High School, provided
a great opportunity to sell baskets and greens and build the mailing list. A
sign-up sheet was also successfully used at the Deck the Halls table at
JLO’s Gift and Garden event. Over 100 new non-League members were
added to the list this year thanks to these efforts.
Through an evaluation and by comparing outcomes from past years, the
Deck the Halls Committee determined that over 65% of the profit from
Deck the Halls is in wreath, poinsettia and Santa Call orders. The committee recommended discontinuing the basket and food items due to the
smaller portion of profit and the substantial amount of volunteer work and
time these items need.

A new practice this year was the use of Closerware to manage dues notices. New placements were created to address risk management and internal auditing. The incoming
Finance VP received training on best practices at ODI. The Finance Council will continue to implement internal controls that protect the League’s resources and operating
capacity.

Funding and Communications Councils
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Gift and Garden
The Gift and Garden Event has been the longest standing fundraiser for our League. Over the last 17 years, the original parking lot plant sale evolved into a three-day event complete with a speaker series, indoor and outdoor vendor sales, family activities, additional League fundraising and a Gala.
Based on vendor, customer and League member feedback, the G&G committee focused on the following priorities:
1. Improve marketing to increase Junior League visibility and the event’s connection to the League’s mission.
2. Increase the number of vendors, their satisfaction for a professional and successful event, and confirm vendors fit
into the “gardening and gifts for Mother’s Day” theme.
3. Increase volunteer numbers, excitement and satisfaction.
The committee was also tasked to look at the feasibility of this event, getting back to its roots of a plant sale, gifts for
Mother’s Day and garden-related activities (i.e. speakers).
The event was moved to the weekend of May 1-3, 2009 to avoid the Procession of the Species Parade and Arts Walk. Other
changes included bringing back the Volunteer Manager position, and volunteers greatly appreciated receiving email reminders of their shift(s) and a list of duties. We also made the event “juried” to focus on gardening and gifts for Mother’s Day
vendors and reduced multiple vendors. In regard to marketing, we developed new marketing audiences (having our flyer in
the Chamber of Commerce’s monthly Voice magazine going to 2,300 businesses and 20,000 Family Day Flyers to the
schools to name a few) and had a full color poster. PR also helped to increase marketing by having JLO banners and other
promotional materials made.
Committee membership has dwindled during the past few years. This year, the committee started with only 4 members.
Early on, we knew we would not be able to make the event happen without getting more support. Ten additional women
stepped up to help. The committee worked very hard, facing many challenges and changes, and created a great event. We
provided an increased focus on the Plant Pre-Sale by having Barbara Nickum, Gardening Coach, give a presentation on container gardening at a General Membership Meeting and by including plant photos in the order form and on our website.
Family Day was located in the front lobby, and activities included a magic show, making apple heads, face painting and
Hands on Children’s Museum activities. We added new features to the event, such as gardening classes and a feature presentation that demonstrated recipes from our cookbook while Ciscoe Morris discussed edible gardening.
The economy provided another challenge. It was also difficult to find gardening vendors who wanted to participate in our
event and the attendance was probably at its lowest in many years. Even with the enormous challenges, time spent and personal sacrifices made, the committee and many others involved brought a quality event to the League and the community.
Over 100 kids attended Family Day and Katie Hurley and Ciscoe Morris were a big hit. JLO had a huge presence at the
event from the moment you drove up, walked in the lobby and into the pavilion. Deck the Halls, Cookbook, Mockingbird
and Kids Count had a great impact on the visibility of the League. We received many compliments from vendors, attendees,
St. Martin's staff and many others for the overall look, feel and set-up. At the time of going to press, we do not have our
numbers for profit and attendance. However, it is probable that we reached our profit goals. Thanks to our members and the
community for supporting this event and the League over the past 17 years. The potentially last Gift and Garden Event went
out the way it came in—with great enthusiasm, dedication and class!

Website

Closerware

A comprehensive effort to update our website with
current information began in the fall. Committee
Chairs and Council VPs worked to update all web
materials to keep the site current. Additionally, minor
design changes were made to the site, neutralizing the
background to white and placing key information in
the public view. The Junior League of Olympia applied and was rewarded the Website Gear Grant from
SiteCraftings to redesign the website. An ad-hoc
committee was formed to develop the grant, identify
the design criteria and prepare the initial documents to
start the redesign project, which starts in June 2009.
Our expected launch date is the September 2009
GMM!

Our on-line membership database has become an invaluable
tool for Junior League leadership. It provides centralized mailing lists, membership information and requirements, dues and
many other aspects that are important to League Operations.
By mid-year, 95% of Actives had logged into Closerware and
updated their information. This technology was used to print
mailing labels, for League data and for member photos for future member directories. In addition, we started to have members sign-in via Closerware at the GMMs in the spring. The
following committees have been using Closerware extensively
this year: Placement & Advisory, Editing, Treasurer, Gift &
Garden and the JLO Board. The eBlasts, dues renewal notices
and Communiqués have been distributed via Closerware since
the fall.
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Communications Council

Editing

Public Relations

The Editing Committee had two major goals this year: (1) to increase electronic delivery of the monthly newsletter and (2) to improve the quality and accuracy of the
Yearbook. The monthly newsletter, the Capital Communiqué, generally followed
last year's format and was distributed ten times (including a special summer edition).
The Communiqué was emailed or mailed to approximately 300 recipients each
month. By the end of the League year, approximately 90 people were receiving the
Communiqué electronically, saving the League nearly $100 per month in printing
and mailing costs, in addition to providing the Communiqué about one week earlier
than via hardcopy.

The Public Relations committee met with
the Communications Council, as well as
holding three separate committee meetings
this year. They instituted a PR Request
form for membership to complete when
proposing possible PR events, a PR Liaison system where committee members
were designated as the single point-ofcontact for JLO committees and drafted the
first version of the PR Calendar for calendar year 2009. Old PR materials were
cleared from the JLO office, handy PR kits
with essential “on the go” materials were
created and new PR materials (banners,
flyers) were purchased to support our efforts to branch into the community. In the
spring, PR worked closely with Membership Development for the Spring Open
House and the Gift & Garden Event. JLO
has been listed in the Sourcebook with the
Olympian, and the PR committee continues to provide Press Releases on Junior
League events and happenings.

The Editing Committee produced the 2008-2009 Yearbook at the beginning of the
JLO year. An effort was made to obtain pictures for as many members as possible,
which resulted in an increase in the percentage of members’ bios including (recent)
photos. In addition, a substantial amount of time was spent proofreading and verifying information, improving the accuracy of the Yearbook. The Yearbook was comb
bound with a black, wire binding, which was received well by the League. Although
the comb binding slightly increased the price of producing the Yearbook, it greatly
improved the appearance and functionality of it.
Another effective communication tool generated by the Editing Committee is the
year-end Annual Report. This report highlights the League's accomplishments for
the year, as well as summarizing its goals and how they were achieved. In addition
to the Annual Report being provided to the membership at the Annual Meeting, it
will also be distributed to Community Partners, Vendors, Sponsors and friends at the
end of the JLO year.

A Facebook page was created for the League as our first foray into social networking. The site allows the
League another avenue of engaging and informing our community about upcoming League events, allowing
organizers to send out invitations to site fans. Members can easily invite community members to events or
League fundraising activities. Members can also upload photos, add messages about their League experiences and network with
League members outside of League meetings. Our hope is that our members will get to know each other better and stay better connected. If you haven't tried it yet, sign up at www.facebook.com. Once you've registered, search for Junior League of Olympia.
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